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Meeting Minutes

School Council 
Call to Order at 6:40 pm 

1) New Business
· Approval of last meeting minutes 
· Nick motion to approve
· Blair Second
· All in favor: Motion passed

Introductions - Round table introductions. 

Board Chair and Ward 72 Trustee, Sandra Palazzo attended and has provided feedback on programs and facilities. News to share; Crystallina Nera East School to break ground in Spring 2026, with Opening to be September 2028. 

2) Principals Report bulletin 

a. Portable Update - Not getting additional portables or bathrooms. Will have to make do with what we currently have.

b. PC Grant - Approved! $15,000 will go towards the snack program.

c. BEACON - Building Equity and Access for Children by Honoring and Nurturing Growth program. Focus is on the top of the pyramid kids, who are in need of extra attention, such as speech, gross motor skills, etc.. The school will be reserving the learning commons area and a first-grade classroom to give these kids extra attention and focus. There will be teachers, support teachers (EA’s) and additional support for them. 

d. Kelly is working with Joan Carr school to help streamline teachings and focus on the kids that have extra needs and require targeted support.

e. Numeracy is a primary goal in wanting to improve grades 1 - 3 to become better at math. 

f. Survey results show improvements. The main focus is to get support for social and mental needs. Additionally, we need more feedback…. How can the school get more surveys completed by the parents and submitted? 
There were 4 different sets of surveys with a lot of questions. Suggestions from the parents was to have them at the Development of Learning Sessions and to create high level questions so the surveys are not too long.

g. Crosswalk Advocacy is Important - ECSD Planner is aware of the volume of traffic and is monitoring.

h. Kelly sent an email to the parents communicating the 3-year plan/goals.
1. Faith Based - Mass/Catholic Church Visits.
2. Learning Excellence - BEACON program and Intervention Math Educator
3. Organizational Excellence - Understanding Truth and Reconciliation and Collaboration with Classrooms.
4. Embracing Diversity - Accepting Everyone.

i. Budget Enrollment - Breaking Even, Kelly sees improvements. Fieldtrip fees are still coming in.

j. Fun Day - June 24th - 800 to 900 students. Parent Council to fund Fun Day, taking ideas of how to organize the food.

3. Closing Comments - Call to close 8:23pm






Fundraising
Call to Order 8:24pm

1) New business - Approval of minutes from last meeting
· Nick - Move to accept
· Blair - Second
· All in favor: Motion passed

2) Fundraising Campaign Updates

a. One more fundraiser from The Root Seller. Communicating the fundraiser with the Fun Day event to parents will help get the word out.

f. Casino Update - Century Casino - October 18th-19th.

3. The next meeting is June 19th at 6:30pm. Call the meeting to close at 8:30pm.
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