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Meeting Minutes

School Council 

Call to Order at 6:04 pm 

Introductions - Round table introductions. 

1) New Business
· Review of September school council's minutes for approval. 
· Nick motion to approve
· Ortenzia second
· All in favor - Motion passed.

2) Principals Report bulletin  
· Kelly discussed the school's budget and communicated the onboarding of a new learning coach. Provides annual breakdown of funding per student with overhead at $525,000, staff $7,000,000 and funding per student at $5000. Most of the revenue comes from school fees and fundraisers. Additionally, Kelly’s team submitted CTK’s complexity report, hoping for more support and funding for those in need from the provincial government. The current enrollment sits at 1212 students.

· Portable Update – CTK is to receive 6 portables and a bathroom in the breezeway.
· Kelly proposes a new program – Swim to Survive – Only for Grade 3 students. Kids show instructors how they can swim and they are grouped into a category for improvements. $27 per child + $4640 for bussing.
· Kelly proposes the need for more decodable readers and more math manipulatives. 
· Kelly communicates that the Math teacher, Mrs Morado, will hold a Math Information Night for grades 1,2,3.
· Kelly communicates the Reading teacher to be Mrs Biamonte. She will be working with kids that are struggling with reading. There are more students with English as a second language, and the school is using tools such as google translate and ChatGPT to help with translation. 
· Parent Question - Communicates about the time where parents can sign up and read with kids that are assigned to them. Kelly says it is a good idea and will look into bringing it back.
· Kelly communicates about the school patrollers and says Grade 5 and 6 students are completing patroller training from AMA.
· Christmas Concert Update – Grades 1 to 4 will enjoy a Christmas event where there will be Cookie Decorating, Christmas Caroling, Christmas Crafts, Sleigh Rides, on December 6th.
· Grades 5 and 6 will do a Spring Concert
· Grade 9 Christmas Dance – December 18th. Candy grams and hot chocolate sales for fundraisers. Leadership team going to McConachie Gardens to help with Christmas Baking and deliver Christmas Cards.
· Parent Question - Communicate different field trip ideas – Christmas Carol the Play, wondering if they accept school field trips. Shop with a cop – a field trip where selected kids got to participate, great experience.
· Parent Questions - How is the moral post teacher strike going - Kelly responds hard but getting better. Some coaches are dropping out of extra efforts but others are stepping up, they are trying their best.

Closing Comments - Call to close 7:44pm




Fundraising

Call to Order 7:45pm

1) Financials reviewed and approved.

2) Fundraising Campaign Updates
· Hot Lunch will remain bi-weekly
·  December - Fundraising – Poinsettias
·  End of January into February – Cookie Fundraiser
·  Spring online 50/50
· Meat Raffle – Scheduled around the Demo of Learning – March 24. Better communication on where proceeds are to go to (X) elementary and (X) junior high. More emphasis on Junior high fundraising supports.
· Ideas for a Grade 6 – Public speaking class, Grade 7-9 - Motivational Speaker, Grade 9 – Going to Riverwatch

3) Casino Update – 2 people signed up and had backed out, there were 8 casino angels  that came to help. We need more volunteers from the school. Kelly to add to the weekly update, looking for more volunteers to help with school functions.

4) Council vote on Swim to Survive -  $27 per child + $4640 for bussing - Tabled until the next meeting.

5) Council vote on more decodable’s for Grade 3 - $1100 american roughly $1543 canadian.

· Ortenzia motion to approve
· Alex second
· All in favor - Motion passed
6) Vote on the Teachers Appreciation Meal from the main account.
· Nick Motioned to approve
· Blair second 
· All in favor - Motion passed
Closing Comments - Next meeting TBD -  Discuss traditional Grade 9 Farewell.
Call to close at 7:46pm.
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